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President's Column
New CEO Search A Challenge

Last month Dr.
George DeTitta
informed our
Board of Directors
that, effective April
2008, he intends
to relinquish his
position as Chief
Executive Officer
of Hauptman-
Woodward Medi-
cal Research Institute. George has
served as our CEO during what
arguably has been one of the most
exciting and significant periods of our
growth. He led the Institute through
the design and construction of our
signature building and has excelled
in the challenging job of leading a
group of independent and creative
thinkers. He has allowed each individual
at HWI the freedom to work on research
which inspires her and the room to grow
and develop to her full potential.

Dr. H. A. Hauptman
Nobel Laureate

We fully support and understand his
decision to return to the lab next year,
and are confident that the search
committee and board will secure a
successor who will build on the founda-
tion that George has established to
continue the lab’s success into the future.

However, the selection of a new CEO is
never an easy task for any organization. For
Hauptman-Woodward, it is particularly
difficutt because our new CEO must possess
in great measure at least two distinct and
rare qualifications. He must, first and
foremost, have the ability to lead a group
of independently motivated research
scientists who are capable of carrying out
biomedical research of sufficient quality to
generate support for their work. In
addition, in order not to compromise his
ability to lead, he must himself be an
eminent scientist, capable of conducting
biomedical research of such quality as to
command the respect of the staff he leads.

Our Board faces a daunting task; a
year will not be too long.

Hauptman-Woodward CEQO, Executive Director

Announces Resignation
HWI Board to Conduct Local, National Search to Place Successor by April 2, 2008

As many of you may now be aware, Hauptman-Woodward’s Chief Executive
Officer and Executive Director Dr. George DeTitta officially announced on Monday,
April 2 that he would be returning full-time to his lab within one year’s time.

Below is a conversation with DeTitta that may answer
some questions you have about this decision.

STRUCTURES: Why have you decided to resign your position as CEO and what is the effective date?
DETITTA: It was always my intention to serve in the CEO role for a limited time. In fact, | have been
in a conversation about stepping down that dates to early 2005, and at that time | informally
notified the board that | intended to step down no later than 3 years hence. | reiterated that decision

in 2006 and in early 2007. My primary passion is in the lab and | am anxious to devote all of my
time to scientific work once again. The effective date of the transition will be April 2, 2008.

STRUCTURES: How long have you been in the executive position?
DETITTA: | have served in an executive capacity since July 1999.

STRUCTURES: During the next year, do you plan to continue to implement new ideas and make
leadership and directional decisions for the Institute?

DETITTA: | will continue to lead with strength and enthusiasm and use the same approach which |
have used to lead the Institute since the first day | took the executive position. It will be business as
usual. We expect to continue recruiting new scientists, compete for grants and conduct basic research.

STRUCTURES: Are you leaving HWI entirely?

DETITTA: | am not leaving HWI at all. | am simply returning to the lab and handing the CEO
reins over to someone else.

STRUCTURES: What do you anticipate your role will be with HWI on April 2, 2008?
DETITTA: | fully expect to return to the lab and focus solely on my research to develop new tools

and methods for more effective and efficient high-throughput crystallography. e .
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